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As an Advisor of the Commission for the Revision of the Constitutions, I have the privilege of closely accompanying its work. Often, in our communities, a question naturally arises: When will the Constitutions be finished?
	
The answer to this question defines the very identity of the process. The Commission is not merely a technical working group, nor is it bound by a strict schedule; it is, above all, a community of discernment. Its primary objective is not to finish as quickly as possible, but rather to draft the text best suited for the future of the Order. The Commission is very clear that the final text will be the result of a journey, and that the quality of the text will depend largely on the quality of that process. For this reason, this work is not a sprint, but a marathon in which every step must be taken with care.

What, then, is their working method? We can summarize it as dialogue and listening in the Spirit. In this way, they continue to practice what we all know as “the spirit of Nemi,” recalling the assembly of Presidents and Federal Delegates in April, 2024.
In the sessions, the Commission does not seek to make decisions by majority vote, but rather to patiently build consensus. It is wonderful to see how the members have entered into a sisterly dynamic where no one seeks to defend personal opinions, those of a particular group, or a specific region, but rather to work together to determine what is most useful and appropriate for the entire Order, bringing to life that Teresian desire: “Let us walk together, Lord.”

To achieve this, their fundamental attitude is one of listening. It is a listening not only with their minds but also with their hearts: listening to one another, to the Federations and Associations, to the communities, to the Church, to Teresa, and above all to the Holy Spirit.
The text is being drafted with everyone’s participation through a constant process of information sharing, consultation, gathering contributions, and a very careful consideration of the opinions of each of the Sisters and Brothers.

In their day-to-day work, the Commission combines personal work, virtual meetings, and in-person meetings. The latter are especially significant because they are not merely technical meetings but spaces for camaraderie, for prayer, for getting to know one another, and for listening together to the Spirit. In these gatherings, the Sisters and Brothers work with intensity, commitment, and that “resolute determination” that our Holy Mother asked of us.
In this project, the goal is important, but so is the journey. The members of the Commission are walking through it without haste, but also without pause. Let us continue to support their work with our contributions and, above all, with our prayers.

* Remarks by Fr. Agustí Borrell at the Second International Zoom meeting (June 17, 2026).
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