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ON THE FORMATION MATERIAL THAT WILL BE SENT PROGRESSIVELY

Dear sisters, with the progressive sending of formation material, we propose a path of reading, prayer, reflection, and collaboration to work with the draft constitutional table of contents and future texts. We also wish to share that the Commission will create a cloud folder (as a freely accessible “virtual library”) with videos and materials for all Sisters to use. The link will be sent to you soon. This material includes a series of selected talks for reflection on some specific topics from the table of contents of the constitutional text. It is another step in our desire to “walk together” in renewed fidelity to our vocation as Discalced Carmelites.
The main objective in sharing these materials is threefold:

- Charismatic Formation. We want to offer input on topics to be addressed in the Constitutions as a useful starting point for community discussions while the materials are being studied and contributions are being prepared.
- Renewal of life. As Fr. Miguel reminded us during the Zoom meeting on November 25, 2025, and as was expressed in Nemi, we understand that revising our Constitutions goes hand in hand with a joyful renewal of our lives as Discalced Carmelite nuns. It is not merely a matter of revising a text but of a true dialogue between concrete life and its constitutional expression.
- Collaboration and deepening. Listening and community dialogue will enlighten our perspectives so that we can move forward together in collaborative work with the Commission.

We know how difficult it is to translate materials into different languages, but we also consider it an opportunity for all communities around the world to lay common foundations for constitutional revision based on the principle shared by Fr. Rafal: non nova, sed noviter. Therefore, this material is sent only as a proposal. Federations and communities will choose the most appropriate time and manner to use these resources, according to their possibilities.

With this collaborative process for constitutional revision, we are weaving a great tapestry (textus = "fabric" or "weave"). Each thread, each contribution—no matter how small it may seem—represents a community, a federation, and a charismatic sensibility embodied in a place, a time, and a culture. Enlightened by the Holy Spirit, and weaving with dedication and harmony, we will be able to see in the final tapestry the beauty of a profound and solid figure (the Constitutions) that will reflect the Teresian charism as a concrete way of following Jesus. Once again, dear sisters, we sincerely thank you all for your cooperation, support, understanding, and prayers.
The International Commission
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VIDEO BY FR. AGUSTÍ BORRELL (VICAR GENERAL)

First of all, we believe it is important for all communities to remember together the process from which we began the constitutional revision. That is what we have asked Fr. Agustí to do in this video.
Here are some of the points he highlighted:

· Purpose of the Process: the objective is to renew the Constitutions in light of recent ecclesial documents. We also seek to take advantage of this opportunity to carry out a more comprehensive revision and adapt the text to the current situation of the Church and the Order, seeking to develop the best possible constitutional text for the present and future of the Discalced Carmelite nuns throughout the world. 
· Synodal Methodology: based on Conversation in the Spirit, according to the “spirit of Nemi,” with active, cordial listening and the search for consensus. 
· Diversity and Communion: aware of the great diversity of our Order as a universal family, the Commission will welcome all opinions and will try to gather the thoughts of the majority, taking into account the different contributions, based on the criteria of Nemi.
· Constitutional text: the final text must be clear and essential, with the fundamental elements of the Teresian charism in language that is up-to-date and valid for all Discalced Carmelite nuns in different cultures and sensibilities.
· Collaborative work: constitutional revision is a collaborative process, the fruit of which must be the work of all the federations around the world.



After watching the video, would you highlight other points mentioned by Fr. Agustí as important to keep in mind when working with the constitutional table of contents?

Given the great diversity of sensibilities and cultures in the Order today, how can I exercise the "active and cordial listening" of the synodal method, so that my personal contribution—beyond my local preferences—contributes to communion and respect for other ways of living the Teresian charism in the world?

If the process of revising the constitutions goes hand in hand with "a joyful renewal of personal and community life," what concrete actions in my daily life can I contribute so that the drafting of the new text is truly the fruit of everyone's work and a search for consensus in the Spirit?



These questions are only meant to encourage dialogue, reflection, and life.
IT IS NOT NECESSARY TO SEND RESPONSES.
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